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A Preview

Who and where are these Angels ?

Our Business Needs ££££ - but what else?
What are the Angels looking for ?

What might they offer ?

How do we find them ? And Understand and
Assess them ?

Preparing for the Angels
Living with the Angels (not in heaven !)
The Good, the Bad and the Ugly....

Angels and Venture Capitalists — spot the
differences ....



Thinking Of Angels! — How did they get
that name ?



Where do Business Angels fit in ?
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Importance of intermingling

Finding Angels — Cambridge and its GREAT
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“Where is the money ? Or the $$$$ trail ?”
Connecting and Information Points and principles —
Angel Haunts”

Networks and Networking — importance +++++
The “Age of Open Innovation”

Business Schools and Entrepreneurship Centres
Region wide and cross border

Other Entrepreneurs / Support and Mentoring
Structures

Online Channels — numerous eg.... www.funded.com
“Network Nodes” — Individual referrals

Cross Border contacts

Attitudes and Culture — have we got ours right ?



Finding the Angels

Cambridge Angels - Serial Entrepreneurs, Cambridge
locations

Cambridge Capital Group — geographically more spread
— Cambridge centric investors

|.Q. Capital — was Great Eastern Investment Forum (is
GEIF Reviving ?)

Sophia Business Angels — MOU with Cambridge Angels
Others and “The Lone Angels”

BBAA — connecting directly or through local contacts
The International Angel Scene

Some Angels charge service fees and / or success fees
be aware



“Show Me The Money!”- But, are we

“Angel Ready " ?
Basics — Investment Readiness
How organised are we ?
Company structure ?
Management Team?
Intellectual Property?
Vision, Purpose,Plans and Positioning Ideas?

Advisors ? “Greyhairs and Wisdom” ? Basics
— eg Accounts and Controls ?

Presenting Ourselves....can we ??

*‘Rumsfeld Questions” — “What we DON'T
kKnow?”

Maybe we need Angel help to get Investment
Ready?



What else do investors, including Angels like to

see?....and what do you want to see in them ?
Beyond the obvious ?



Einstein on IMAGINATION....

“Imagination Is more important than
knowledge. Knowledge is limited.
Imagination encircles the world”

Albert Einstein 1879 - 1955



And so

Angels will
look for a should
bit of his you
spirit expect it

of them

“Due Diligence” works both ways






What do investors look for in an
Entrepreneur ?

“You look at things
and ask - why?

but | dream of
things that never
were and ask -

why not?”

George Bernard Shaw



And they look for “change agents”

Joseph Schumpeter (1911)

“Entrepreneurs blow gales
of creative destruction.”

Role of the entrepreneur in transforming economies by
developing:

- New products
- New methods of production
- New ways of organizing

- Untapped raw materials
- Enhanced competitive performance



Something to consider if
your meetings with
Angels are not going well



The Importance of Business Angels for Start Up
Funding — what have they been bringing....

By 2009 US business Angels invested more
than $400billions in early stage companies

This was much more than the so called
“venture capital industry” which did not reach
Investment levels above $300 hillions so far as
records show

In the difficult year of 2002 — when VCS “sat on
hands” — Cambridge Angels kept the early
stage and emerging business sector alive and
well

And they brought much more than $$$3$ !



Syndication — and Angels International
Cross Border Money and Support

Moving towards a World Without Borders

EBAN — European Business Angels Network — Euros 4
billion 2009

French Wealth Tax Reforms released Euros 2bn - 2008

/ 2009
Leading to cross Europe Syndication

Choose your Angel groups wisely —re “International "

Value of an International investment Syndicate — more
than ££££

Anglo — Canadian Summits

One UK Co. —one round - UK, France, ltaly,
Switzerland and Luxembourg

5 UK Companies got French Wealth Tax Money
Cambridge and Sophia Angels MOU

Joint Venture Academy events



So What might Angels bring in addition to
FEEE ?

Technical Expertise
Marketing Expertise

Organisation and Team Building — Self
Development

Going Global \ BA likelv to bri
0 one Ikely to bring
COn_tathS & N_etwork_s all but when you get
Decision Making skills Angels, you get their
Presentation skills Networks

Dealmaking skills
Money-raising skills
Other Financial skills

Possible exit routes and practical help with
exit



Angels might help reduce risk....



Presenting Ourselves — To Angels —
and to others with Angels

Research and Preparation — WHO are we
meeting ?

“Elevator Pitch” — enagaging and getting the
first meeting

Executive Summary

Presentation — to suit the investor — check
this out

The Business Plan
People Factors.



The Early Stage Business Balance —
what do investors look for ?

Inspired

Leadership Management
% Enthusiasm Research & || Process
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§j Bullshit Analysis Market
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Vision || Optimism Financial Control
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Grey Hairs ....Chairman and NXDs




Want my money $$$$ ?....Angels can
help Entrepreneurs show....

VISION and PASSION ++++++

Clear sense of PURPOSE

A MONSTER MARKET to Exploit

A PRODUCT that has KILLER Applications

A Clear BUSINESS MODEL

A PLAN to understand believe in....

A TEAM to rely upon — Faith that they can DELIVER
A $$33$ Supply Chain that makes sense

A well considered EXIT STRATEGY — when the time
comes



Show me the MONEY! — If all else falls, go to....



“Whatever you can do, or dream you can do, begin
It. Boldness has genius, power and magicinit

Message from

a polymath to Johann
entrepreneurs Wolfgang von
seeking Angel Goethe

support



In Pursuit of Excellence !

(11 . .
Excellence can be achieved, if we:

Care more than others think is wise,
Risk more than others think is safe,
Dream more than others think is practical,

Expect more than others think is possible

Deborah Johnson -Ross

If Angels and entrepreneurs working together share these
beliefs ....success will be more likely




Thank you for your attention....

More on my website —
www.alanbarrell.com

E-malil — alan@alanbarrell.com



