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Corporate

Legal *Bank relationship
management

*Responding to the
banking crisis

* Client base experience

*legal experience
eInternational exposure
*Acting for banks

*Acting against banks

sCommercial experience
*Banking relationships
*Debt funded projects

Management

sStrategy

*Risk management
*Change management
*Optimising connections
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“One last point. Tech companies need equity not debt. They never

seem to get their heads around it being better to have a small % of something
that can grow rather than a high % of something that goes nowhere

because its starved of cash”







"The number of new banking
relationships is holding up, with 47,000
businesses either starting to take
banking services or switching bank
relationships."
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Budget Announcement

A £200 million extension to the current
£500m Enterprise Finance Guarantee
(EFG) facility. In total the EFG will now
support up to £700m in bank lending to
viable small businesses up to March 2011.
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Regular good
and bad
communication

Talk about cash
before turnover

and net profit

TR

Do not
overpromise
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Explainyour business plan in plain English

Understand the business model and cross check against bank service lines

Show that you can plan for imperfection

Involve the bank in practical planning as well as financial planning

Use external advisors and NEDS
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Regular honest and open communication

Accurate, timely and robust financial reporting

Invest time in a personal relationship
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Personal
Security
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