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NXP Semiconductors

» President & CEO: Rick Clemmer

» Headquarters: Eindhoven, The Netherlands

» Net sales: $5.4 billion in 2008 *)

» Established in 2006 (formerly a division of Philips)
» 50+ years of experience in semiconductors

NXP provides engineers and designers with
semiconductors, system solutions and software that
deliver better sensory experiences

» Businesses:
— Home
— Automotive & Identification
— Multimarket Semiconductors

»  Owner of NXP Software, a fully independent software
solutions company

*) These figures include the Mobile & Personal business which was largely part of the ST-NXP Wireless JV in 2008
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New Business creation exists at all levels

Technology novelty

h

Technology innovation

Product innovation

e.g. MEMS
e.g. Sensors
e.g. Biosensor
NXP
BU
BL
e.g. ATOP
e.g. Solar,
Medical
PL
Existi?wg market/customers New market/customers Budget view

Market novelty
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NXP Innovation & Technology “Pipeline”
N+3 > N+2 > N+1 > N >

When? °*>16Q *>12Q «6-12Q « <6Q - Product
release

Focus of \ Business and Product Lines

activities | centralised R&D

Roadmap driven

Concept / capability driven

What *None * BU-specific concept < More advanced BU- «BU-specific product
BU activities? development specific concept development
development
What central - Technology scouting < Process/tech * Product *|C and SOC design
activities?  +Advanced knowledge Exploration platform/platform work
development * Multiple BU development * Process and IP
« Early recruiting concept development I[P creation libraries
* New business * New business * New business
projects. projects. projects.
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Overall NBI process
Scouting ~ Feasibility  Proof of Concept Productization  Exploitation
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