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Number of practices
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Consultations per person-year

NOTE: Analysis by financial years
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QOver a third of practices in our survey across five PCTs
appear to have insufficient staff to respond reliably and quickly
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Our report highlighted variation in
numbers of appointments and
suggested around 1/3' for same day

Total number of face to face appointments per 10000 patients for surveyed practices
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The Future
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Where are the Pressure Points

Capability of staff and clinicians to use more advanced
processes

Capacity planning and organisation of resources
Workforce changes — more salaried staff

Ability of small organisations to afford top rate managers
Increasing expectation of quality

Delivery of more complex clinical care
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What we do not want to lose

Local focus

Registered list

Team with intimate knowledge of their population
Local response

We DO NOT WANT the approach large telecoms take!
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GPs response

Increasingly sharing information and practice
Groups of practices are forming into larger organisations

Perhaps running 5 — 10 sites — Each local but common
process and management team

Interest from larger providers — not much progress

Sale of goodwill is banned — you cannot sell the business (OOH
is different)

© Primary Care Foundation

Discussion
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