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Open Innovation Open Innovation –– The StakeThe Stake

inside or outside

"No-one has a monopoly on good ideas”

Harnessing the External Eco-system

“OSCR" is an open innovation project with “shared risk and shared 
reward” and aims to demonstrate how Orange can work with partners 
(Start-Ups & SMEs) on a mutually beneficial basis (win-win).



Defined Linear Process & Trusted AgentsDefined Linear Process & Trusted Agents
http://oscrproject.com

Project Start Launch 
Service

9 months



Ideas dropped and 
may be worked on 
with competitors.

Orange Service Call + Reward Orange Service Call + Reward –– Results So FarResults So Far

116
Delegates / 
Inventors 
Attended  

Public 
Launch 
Event

85 Service 
Innovation 
Proposals 
Submitted

23 Ideas 
Short-Listed 

With 11
Entering The 

“Airlock” 4 Ideas Fast-
Tracked

7 Most 
Promising 

Ideas Share 
Funding Of 

£100K

Short-Listed 
Applicants Of 

Interest To Orange 
UK

Final services / 
offers Being 

Developed With 
Innovator(s).

� Books, reading, community – value to publishing 
world.
� Event tickets – alternative business model.
� Social networking – with a goal.
� Health & wellbeing.
� Classified advertising.
� Film and video – content and delivery.
� TV & mobile – connected experience.
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Opportunity and Value Creation for the GroupOpportunity and Value Creation for the Group

� Real potential for value creation to Orange UK business in terms of 
growing audience share, increasing customer loyalty and increased 
revenues (up to €20m market revenue potential over 3 years per 
service innovation).

� Highly cost-effective and resource & time efficient (e.g. 9 months for 
OSCR) pilot open innovation model which can be transferred to other 
parts of the Group (Technocenter, LoB or Country).

� Improve Orange Brand credibility to demonstrate willingness and 
openness when working with Start-Ups & SMEs.

� Low risk and high reward process that creates a “win-win” for all 
innovators and partners involved.

� Cross-functional team engagement both inside and outside of 
Orange.

� Demonstration of Orange 2012 vision around Agility & Simplicity and 
the Orange values of being Straightforward, Honest and be seen by 
our partners as a company that is Innovative, Trusted and 
Responsible.

Summary



together we can do moretogether we can do more


