
Welcome to Philips Research!

• Innovation engine at the heart of Philips

• One of largest private research institutions

• Worldwide presence, in Cambridge since 
Sept. ‘08

• Focus on high tech solutions and new 
business propositions

• Working together with partners in a spirit 
of open innovation

Facts and figures:



Leo Poll
Philips Research 

Coffee fuelled innovation



From high-tech systems …. … to business propositions

Innovation challenges



Open Innovation

What is open innovation?

• Innovation in cooperation 
with partners leading to enhanced 
value creation and value capture

Why should you pursue it?

• Leverage complementary 
technology

• Co-create market opportunities

• Share cost and risk

• Accelerate innovation-to-market
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From closed innovation……
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…… to open innovation
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Our Open Innovation strategy

Create strategic know-how and IP:
Secure company strategy

Get access to other know-how and IP:
Create new opportunities

Participate in innovation hotspots:
Access to talent and partners

Make available facilities, technologies and expertise:
Enable others to participate and benefit 

Spin out non-strategic know-how and IP:
Capture value



Open Innovation

“No single country is the source of all innovation and 
therefore companies need to work with international 
partners to bring new products to market. 
These companies will capture profits commensurate with 
the extra value they bring to the table. This is simply the 
nature of business in the 21st century.”

Edmund Conway,  Daily Telegraph,  Nov. 28,  2009



Example business Innovation


