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Size: 9,596,960 sq km
Capital city: Beijing
Population : 1.3 billion

���������	
���

��
�	��
�
��������� �



� 1: Language and Cultural Barriers 
� 2: Bureaucracy and compliance with changing   

regulations 
� 3. High staff attrition rate
� 4: Protecting IPR


������
������	��

���������	
���

��
�	��
�
��������� �

� 5: Execution of Contracts
� 6: Corruption 
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� Work with the right Chinese partners 
� Invest in building trust and relationship
� Be flexible with different kinds of partnership models
� Prepare for worst IPR problems before entering China
� Show commitment, then rewards will come

Be patient but persistent!
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� Be patient but persistent!



THANK YOU!

China Business Solutions
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China Business Solutions
We Make it Happen

tz@chinabusinesssolutions.com
St John’s Innovation Centre, Cowley Road, Cambridge  CB4 0WS, UK 

Tel:   +44 (0)1223 421968  Fax:  +44 (0)1223 281700


