
1

No Money, No People
– Keeping it Simple –

Tudor Brown
President
ARM Ltd

IET Fellow
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ARM Founded 27 th Nov 1990

� £1.5M cash from Apple

� £250K cash from VLSI

� 12 engineers from Acorn, including IP

� Proof of concept Acorn Archimedes

� No patents, no independent customers,
product not ready for mass market

� A barn, some energy, strong belief, 
some experience
� 1 Partner VLSI Technology

� 1 operating system: Acorn RISCOS

� Some software development tools

� Tudor Brown – Lead Video & Memory Designer
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Our Entrance Strategy

� A Vision to succeed, sense of belief
� To be a World Standard

� Be Global
� Get out of Cambridge

� Sell what we have
� SWOT of capability

� Customer funds development, (pay as you go)
� Responsiveness

� Agility

� Lean
� Conserve and grow cash, treat it as our own
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ARM in 1990 (21 days after start)


